CASE STUDY

Nationally-leading
association’s website

gets a glow-up




Modernizing digital for a
regional tech institution

Background:

The Northern Virginia Tech Council (NVTC) is one of the nation’s largest tech councils. The association
works to accelerate tech innovation and promote world-class workforce development to create a
thriving tech ecosystem in the National Capital Region. NVTC approached WebMechanix in 2022 to
help redesign its fast-aging website, which was recently redone in 2020.

The challenge:

Though somewhat recently redeveloped, the design of the NVTC website was already outdated and
inconsistent with the trajectory of the organization. The associated color palette of the old site was also
incompatible with web accessibility standards.

Additionally, the website was not organized in a way that was easy to navigate. This caused difficulties
both for existing and prospective members looking to engage or become members.

To add further complexity to the project, NVTC needed to maintain certain pieces of functionality — such
as login and ticket buying integration — while at the same time overhauling the website for usability.
There was a delicate balancing act required between re-envisioning the site and retaining the pieces
that made the website work for its members and stakeholders.



The solution:

With the goals of NVTC’s stakeholders and its desired future in mind, WebMechanix produced a
fresh, modern design for NVTC that reflected the forward-thinking nature of the brand.

Our team paid particular attention to the color palette and styles via multiple rounds of revision
to ensure they were compliant with both web accessibility standards and NVTC’s brand vision.
We also carefully guided the NVTC team through multiple revisions of their homepage design to
ensure we nailed the messaging and flow of that “first impression” experience.

Working closely with NVTC internal teams, we also re-architected the site with the needs of NVTC’s
member and prospective member stakeholders in mind. The navigation and UX were updated to
make the key actions users take on the website (like becoming a member, signing up for events,
etc.) as accessible and intuitive as possible.

To maintain the functionality of the site, WebMechanix’s development team partnered with NVTC’s
association management software vendor IMIS and the client to ensure the member portal and
ticket buying integrations stayed operational on the new site.

Midway through the project, the project manager on NVTC’s team left for another opportunity.
This resulted in some loss in background knowledge and structure as they transitioned project
ownership internally.

To support this transition, WebMechanix worked closely with the new PM on NVTC’s team to
ensure minimal interruption to the day-to-day, keep feedback cycles moving and get continued
stakeholder buy-in as the project progressed.
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The result:

After launch, the difference couldn’t be more clear.

The website had dramatically improved usability and aesthetics, with website engagement metrics
rising substantially post-redesign. In addition, the website is far more mobile-friendly, improving the
experience and engagement of mobile users.

Perhaps just as importantly, the backend of the website got a major refresh. The small-but-mighty

NVTC team is now empowered to easily update their own content across the entire website.




The bottom line

For organizations like associations and tech
councils, the website is a critical component
of their success. It’s the central place where
current and prospective members as well
as other key stakeholders go to interact and
engage.

The website has to attract members to your
mission and purpose, enrolling and keeping
them engaged. But it also has to WORK. And
in the world of legacy association tech, that

can often be a tricky tightrope to walk.
Simply put... you can’t afford to mess this up.

But thanks to stellar project management and
a dedicated team that understands the asso-
ciation space, WebMechanix was able to help
NVTC cross this digital chasm without a hitch.

The result is a website that will be loved by
NVTC members and teammates alike for
years to come.
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Their project management was excellent. They kept us on task,

but still were flexible and adjusted as our timeline morphed and
changed. Follow-up was thorough and consistent.

Kimberly W
VP Operations and Governance @ NVTC

What about you?

Is your website in need of a glow-up, like
NVTC’s? Want a more modern, intuitive
experience for your users?

We can help! Reach out here to chat with our

digital experts. We'll learn about your project
and explore how best we can help. And even if
we’re not a good fit, we'll try to point you in the
right direction.

1.888.932.6861

8621 Robert Fulton Drive, Suite 110
Columbia, MD 21046

win@webmechanix.com | contact form
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